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The main objective of any business activity is to create value for the owners. 
??????? ????? ?????????????? ???? ??????????? ??? ???????? ?????????????? ????
???????????????????????????????????????????? ????????? ?????????????? ??? ???
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at every level of the organization. A well-considered strategy can only be 
??????????? ??? ???? ?????????? ??????????? ???? ????????????? ??????????????? ????
the employees and controllable. The article describes strategic and financial 
drivers of business value creation and presents methods of their communication 
across an organization, such as the Balanced Scorecard or KPIs. 
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KPIs – performance measures
Iniciatives / Decisions / Activities
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Value Creation Carriers
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